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Action: NEIGHBORHOOD QUTREACH: Continue NCP neighborhood engagement
walks
Deliverable: At least two (2) NCP neighborhood engagement walks conducted
monthly
Measurement: Residents’ needs identified and addressed; referrals/transitions
completed, feedback received via NCP neighborhood engagement walks completed
each month in NW, SW and NE NCP areas; expected contact/reach 135 residents
Comments: The number listed above represents the best estimate of unique
residents that we engaged during walking street outreach. We do not collect
demographic data on street engagements, so they are not captured in the excel
quarterly data report. We conducted 40 total outreach walks this quarter.

During this quarter, we had a total of 1,358 engagements (not unique individuals)
during walking outreach. The majority of these engagements are not unique |
individuals, as we have developed relationships with residents due to our ongoing, |
consistent, regularly scheduled outreach. Therefore, many of the people that we
see and provide basic needs to know who we are. Community members expect us
in the NW on Tuesdays between 1 and 2, on Wednesdays in the SW between 1 and
2 and the NE on Thursdays between 1 and 2. In addition to tracking overall
engagements, the team also tracks, deeper interactions, that is when the outreach
team does more than just hand out out items to someone, such as get them into
detox, refer them to a program in the area, or problem-solve an issue right there
on the street. During this quarter, the team counted 86 deeper interactions during
walking street outreach.

On Friday, August 25th we held our second all-city walk, which focused on back to
school. When walking in the SW we directed people to Barakah's backpack
giveaway the following morning (Saturday 8/26), and in the NW Cameron held a
community resource pop-up that aligned with the all-city walk - they passed out
backpacks and school supplies from their parking lot, and then we ended the walk
in the NE at the FTAC where they also held a pop-up giving out backpacks and
school supplies.
school supply FINAI {1).pdf
Action: NEIGHBORHOOD QUTREACH: Host Canopy pop-up event in each NCP area
Deliverable: Canopy Pop-up event held in each NCP area to address identified
neighborhood needs and expectations; expected contact/reach 25-50 residents per
NCP area
Measurement: Canopy Pop-up events held in each NCP area to address identified
neighborhood needs and expectations; expected 75 residents
Admin Notes: 10/20/23: Still will do 2 engagement walks; likely 4. This may taper
off in Q4 depending on the weather.

Comments: The number listed above represents the best estimate of unique
residents that attended the pop-ups. We do not collect demographic data on the

pop-up attendees, so they are not captured in the excel quarterly data report.
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We continued to host corner canopy events Fridays throughout the quarter. We
hosted twelve total pop-ups during this quarter. This included backpack and school |
supplies giveaways at FTAC, Cameron Community, and Barakah Muslim Charity.
FTAC gave out 250 backpacks, Barakah gave out 500 backpacks, and Cameron gave
out 320 backpacks.

One of the pop-ups at FTAC on 9/29 included service providers like Trillium, Health
Reach, and DHS. This pop-up was where the Deputy Commissioner of DHS {Denise
Reed) piloted their DHS mobile unit. Conversations with her during the event
indicated that more than 20 people spoke directly with DHS staff to get questions
answered and a smalier number of those individuals were able to secure benefits,
including a complex case that FTAC staff had been closely working with. In the
words of the Deputy Commissioner, "This was absolutely a success!" when asked if
this was a good use of their time.

A note about the data: it is impractical for us to capture the number of UNIQUE
people served at these events, as many of the attendees heard about the event
while we were conducting walking outreach, from fliers, or they already receive
services from the agency. Therefore, we created a formula to best estimate the
number of unique people served at these events, which is what the 96 above
represents, However, the overall total number of people that attended these
twelve pop-ups was 414 individuals.
View Eoit -
plan based on agency/neighborhood needs assessment
Deliverable: NCP Anchor Agency WorkPlans developed - Capacity Building &
Workforce Developrment
Measurement: NCP Anchor Agency capacity building and workforce development
activities initiated, staff hiring completed, strategies defined !
Admin Notes: 10/20/23: What is the formula?: The formula is a ratic- in NE is it
2/10 is estimated to be unique, in NW it is 2/10 and SW is 4/10. These ratios will
likely change over time.
Comments: The number provided above represents the unique individuals that the
NCP provided workforce development training and/or workforce placement to.
These individuals are also captured in the excel quarterly data report.

Workforce Development:
This measure has been met, as the three anchor agencies have identified their
workforce development need and developed an approach to meet that need.
SWAN at Montgomery Center is focused on Security Training, graduating two
classes during this quarter! Their approach is vocational and was chosen because
many of the businesses in the neighborhood are interested in non-traditional
security staff. SWAN's specific security training focuses on de-escalation and
relationship-building. FTAC is utilizing a model of hiring people right off the streets
to stock food pantries part-time for a few hours a week (one pantry being our NCP

= Partner - the People's Pantry). This has been going so well that all six of these




individuals will have their hours increased starting in October. Cameron has
identified an entrepreneurship need in the neighborhood, so they have
implemented the barber apprenticeship program. During this quarter there were a
few modifications made to the program to accommodate the needs of those
interested in the program, which included expanding to a two-cohort model
operating simultaneously so that people with only have evening availability can
now attend the program. Cameron is also offering a logistics program for people
interested in working at Amazon warehouse, UPS, FedEx, etc. Cameron is currently
identifying a better way to market the program as the term "logistics" seems to be
unclear to people. Beyond The Sanctuary (BTS) continued to operate their JRSP
during this quarter (focused on construction careers), which we refer NCP clients
into.

Capacity-Building

All NCP partners continued to increase their capacity through fully staffing the

project. During this quarter, four neighborhood ambassadors were hired by C3
Consultancy, a Communications Specialist and Research Assistant were hired by On
The Ground Research, a social worker was hired for Cameron, and a specialist was
hired for Beyond The Sanctuary. This brings the total NCP staffing for each agency

to:
- Cameron: 2 {plus workforce development - Barber Program (subcontracted))
- SWAN: 2 {plus workforce development - Security Trainer (subcontracted)})
- MC Collaborative: 3
- FTAC: 4 (including workforce development specialist)
- C3 Consultancy: 6 (including the 4 neighborhood ambassadors)
- On The Ground: 4 {including Communications Specialist)
- Beyond the Sanctuary: 2

Our partners continued to expand and adapt their outreach efforts to better
engage the communities they serve. SWAN at Montgomery Center held a
retirement luncheon for longtime nutrition program director and neighborhood
elder Miss Viola McFarland. The County Executive along with other esteemed
politicians not only attended the event, but conferred numerous awards and
proclamations recognizing all of Miss Viola's contributions to community.

Barakah continue to host their weekly Chess club, though they are considering
changes to the approach due to lower attendance than expected.

Cameron Community participated in 12 different outreach events in addition to the
walking street outreach and corner canopies. Across these 12 events, there were
974 attendees. Of these 974 attendees, deeper discussions occurred with 40
people (deeper discussions include referring directly to services, providing a low-
barrier service on the spot).

FTAC held three separate open houses in July in an effort to relaunch and
reconnect with the neighborhood and leaders to introduce the new staff and

Executive Director.
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Lyell Ave Business Association held a Community Resource Summer Party in
partnership with Sweet Ida Mae's Pantry.
ms viola retirement.ipg
23 NSC summer party branded.jpg
FTAC Open House.ipg
View Edit

Action: SERVICES NETWORK: Connect and coordinate resident wraparound support
services referral/transition process
Deliverable: Service delivery model developed and working in NCP areas
Measurement: NCP clients/neighborhood residents are informed, supported,
referred and/or transitioned as needed; expected to serve 5 residents
Admin Notes: 10/20/23: 8 new hires this quarter; 23 total
Comments: We identified a referral process that we will pilot as well as an
electronic referral form for the partners. The process is described in the
attachment.

During this quarter, and similar to last quarter, the most pressing need continues to
be housing assistance. The need is so high, that we did not have the capacity to
help everyone. In fact, we made the decision to pause new referrals for the month
of October so that we can catch-up on the current caseload. As a collaborative, we
are very concerned about the impending housing crisis. Here is a sample of the
types of messages we receive from community members:

"Hello, | was given this information by my therapist because of the conversation i
had with her about being behind on rent due to being out of work for the month of
September and my pay being behind and less than normal. | appreciate any
information you have. Thank you for your time."

"Hello, good afternoon. | am calling about some assistance. I'm a family of five and
we're living in a motel in basically. We're about to be put out because of shorton |
payments. we're able to work and my number is <redacted> | will explain to you
when you call. Thank you so much. We're just needing some assistance, please.

Thank you. God bless."

'Hi, my name is <redacted>, and | was calling because | had filled out an application

to try to see about getting help with my back rent. | have court on October 20th,

and | called before but | haven't received the call back, but | was wondering if you

could give me a call back. | needed help with my back rent. Thank you and have a
good day."

"Do you help with rent assistance if person is on verge of eviction..?" '
NCP Referral Process.pdf
NCP Referral Form- Draft for Pilot.pdf
View Edit
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Action: SERVICES NETWORK: Connect, build and coordinate neighborhood Partner
Agencies networks (NW, SW, NE)
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_T Deliverable: Regular check-in meetings between MC2, BTS and supporting partner
agencies
Measurement: Coordinated activity, program and/or services via NCP and its

| supporting partner agencies initiated; ,
| Comments: We continued our bi-weekly quadrant meetings to build up the services
| network. We identified a potential services partner that could be added to the

network for the NW quadrant - Loving Arms Qutreach Center. Partners continued

to coordinate services and began piloting the NCP referral process.

We held two NCP Partners Meetings during this quarter {minutes attached).

The Communications Specialist updated our loge and created a brand package for
all partners to use on their materials. Our website was updated as well (rocncp.org)
and our Communications Specialist began sending out a weekly Events Flier all NCP
Partners. Next quarter we will start an internal NCP newsletter for all the partners.
brand guide NCP.pdf
NCP Partners Meeting Minutes 7.14.23.pdf
NCP Partners Meeting Minutes 9.8.23.pdf
: View Edit
Action: EVALUATION: Collect, measure and compare NCP data, indicators and
expected outcomes
Deliverable: NCP data, indicators and expected outcomes
Measurement: NCP data, indicators and expected outcomes collected and shared
Comments: We developed the research plan and began data collection and
analysis. We will be focused on assessing collaboration, agency capacity-building,
and conducting a process evaluation. Further, using a participatory action research
approach, we have identified medium and long-term outcomes at the individual,
agency, and neighborhood level, The attached research paper describes our
findings from asking the partners what NCP success looks like. From that process,
we adopted a thriving neighborhood framework to measure long-term impact. This
approach focuses on the following outcomes: (1) People-Led: People are
meaningfully involved in matters that affect their lives and communities, (2)
Relationships and Connections: People and communities connect with, understand
and support one another, (3) Individual Wellbeing (and Resilience): People are
enabled to live fulfilled lives, and (4) Places and Spaces: Communities have physical
places and spaces that they can use to make good things happen. Lastly, a new
area of research has emerged, which is looking at employing nontraditional
employees in the workforce. We began to develop this research plan in the last
month, We also attached our first research paper which describes the NCP.
2) Defining Success - NCP-02.pdf
1) NCP Description - NCP-01.pdf
View Edit
Action: FISCAL REPORTING: NCP's fiscal process followed; timely submission of
fiscal reimbursement process documentation
Deliverable: Reimbursement documentation completed by each funded partner
agency




Measurement: NCP expenditures accurately documented, submitted and fully ]
reimbursed
Admin Notes: 10/20/23: Planning to put out a minimum of 2 per quarter
Comments: NCP Partners continued to submit their invoices and receipts through
the outlined process as developed by C3 Consultancy and CRC. Most of the
partners now adopted the process and submit without any major issues. With that
said, we continue to provide TA to a few of the partners in following this process.
We continue to engage in capacity-building to bring all partners up to speed on the
process.

We do have one agency that has yet to expend dollars, but this was reported on in

the previous quarter as there has been a change in leadership and turnover in a key ’

position. However, we continued to engage with this partner and expect a
significant portion of the funds to be spent in the final quarter.

Our fiscal agent did change banking institutions during this quarter.

The County's elongated timeline for reimbursement does continue to pose a
challenge to our agencies as they are already stretched thin. If we can get
reimbursements to within 30 days, that would be really helpful to our partners.

One of the ongoing crises that we are up against is that rental assistance needs
have skyrocketed for our community members. To address this, we halted hiring
additional neighborhood ambassadors at this time with the intent to transfer those
dollars from C3's budget to manage the $2,000 in overspent funds from Beyond
the Sanctuary. We did this because it is more important that the NCP is responsive
to the community's needs - which right now is the need for back rent, security
deposits, and any other activity that prevents eviction. We will continue to make
these adjustments to the budget given the experience we have learned.
View Edit

Action: PROJECT MGMT: Continue working NCP Implementation Plan {phase 1-4)
Deliverable: NCP Implementation Plan (phase 1-4) followed
| Measurement: NCP four phase plan of implementation documented (Prepare,
Practice, Pilot, Proceed} - Year 1 PREPARE

Comments: We continued phase 1 of implementation, which includes hiring staff,

developing processes, creating forms, and building trust. The NCP Communications

Specialist was hired and has outlined a communications strategy, edited and

maintained the NCP website: rocncp.org which includes a forward facing calendar

of events. We also hired four neighborhood ambassadors (two in the NW, one in
NE, and one in Sw).

°|

1.25 | yes

) View Edit
9{0.25)yes| O Action: PROJECT MGMT: NCP Planning & Progress Discussions
Deliverable: NCP Project Team Meetings held regularly
Measurement: NCP Project Team acknowledges, reviews, acts upon and is
- accountable for all NCP deliverables and expectations
Comments: We continued our ongoing weekly NCP Planning meetings this quarter.
Whenever we were unable to meet due to scheduling conflicts, we connected via




email. During one of our planning meetings we invited Wren to describe his work in
North Carolina and California in which he created a social determinants of health
pricing guide that are being piloted in NC and CA for CBOs to be reimbursed by
insurers for providing the service. This is part of the sustainability plan with the NCP
and aligns with the 1115 Medicaid waiver discussions taking place in NY state.

Agendas and minutes available upon request.



